








MIAMI-DADE COUNTY, FLORIDA AVIATION DEPARTMENT — FACILITIES DIVISION

Transmittal
PROJECT NAME MIA Relocation of Triangle Shop & Offices PROJECT No. P256C (T)
FROM Natalie McCudden, PCI TRANSMITTAL No.
TO Document Control DATE April 14, 2021

MCM Corporation —Executed Contract Closeout Adjustments for Final
REFERENCE Payments

We are forwarding to you... These are transmitted... Medium...
CORRESPONDENCE FOR YOUR USE ORIGINALS
SERVICE/WORK ORDERS FOR YOUR APPROVAL |:| REPRODUCTIONS

CONTRACT DOCUMENTS
SHOP DRAWINGS
SAMPLES

AS YOU REQUESTED
FOR REVIEW & COMMENT
Directions...

PROJECT PRINTS
SPECIFICATIONS

PLEASE SIGN AND RETURN ALL COPIES
MAKE CORRECTIONS AS NOTED

XOOL OOoo
N Y I

REPORTS PLEASE RETURN BY:
OTHER: OTHER:
COPIES ITEM DATED DESCRIPTION
1 1 3/15/2021 P256C (T) — Executed Contract Closeout Adjustments for Final
Payments

SENT VIA: D Facsimile D U.S. Mail D Courier D Interoffice Delivery D Hand Delivery

REMARKS  Please distribute the Fully Executed Project Order Modification as listed below:

SIGNED:

Printed Name Natalie McCudden

Distribution:  Document Control - Original Ricardo Solorzano - MDAD Belinda Martin - PCI
Virginia Mirabal — MCM Mayra Ramirez — MDAD Lourdes Larrea — HNTB
Alberto Calderin — MCM Vivian Gonzalez — MDAD Natalie McCudden — PCI
Jorge Gonzales - MDAD Barbara Gonzalez — PCI

Enrique Perez - MDAD
Elizabeth Ramos - MDAD
Maribel Westgate — MDAD

Please acknowledge receipt by signing transmittal.

Received by:

MIAMI INTERNATIONAL AIRPORT
MAILING ADDRESS: PO BOX 66-9910, MIAMI, FLORIDA 33299










Maritza Casas

From: Lourdes Larrea

Sent: Thursday, March 25, 2021 8:39 AM

To: ‘rsolorzano@miami-airport.com'

Cc: McCudden, Natalie A. (Aviation); Martin, Belinda (TOP); Luis Acevedo; Maritza Casas; Shakira Bethel;
Mauren Aquino; Eladio Gonzalez

Subject: P256C (T) Closeout Documents for review and E-signature

Attachments: P256C(T) Final Reconciliation POM#8 - Purchase Order.pdf

Good Morning Ricardo,

Upon received of the attached Purchase Order, we are completing the POM review. Once the POM is fully executed we
can complete the Contract Closeout Adjustment Form . Note that pending the project CO the Certificate of Final
Acceptance can be approved. Accordingly, we will be returning that last document to be resubmitted when the CO is at
hand. Please call for questions.

Thanks,

Lourdes Larrea

Deputy Project Manager Project Control |

Construction Services

Tel (305) 551-8100 Ext. #1439  Emal llarrea@hntb.com

HNTB CORPORATION
161 NW 6sth Street, Suite 10000 | Miami, FL 33136 | hntb.com

M 100+ YEARS OF INFRASTRUCTURE SOLUTIONS

Twitter | LinkedIn | Facebook | Instagram

From: McCudden, Natalie A. (Aviation) <T-NMcCudden@ miami-airport.com>

Sent: Thursday, March 25, 2021 8:27 AM

To: Maritza Casas <MCASAS@HNTB.com>

Cc: Martin, Belinda (TOP) <T-BMartin@miami-airport.com>; Solorzano, Ricardo (Aviation) <RSOLORZANO @ miami-
airport.com>; Lourdes Larrea <LLARREA@HNTB.com>; Shakira Bethel <SBethel @HNTB.com>; Luis Acevedo
<LAcevedo@HNTB.com>; Mauren Aquino <maquino@HNTB.com>

Subject: RE: P256C (T) Closeout Documents for review and E-signature

Good morning Maritza,

Please see attached executed PO for this POM. Thank you for all your help routing this document for signatures. | hope
you have a great day!

Best regards,



Natalie McCudden

Cost Engineer | Program Controls
3030, 4331 NW 22" St

Miami, FL 33142

w.305.869.4205
e. t-nmccudden@miami-airport.com

From: Maritza Casas <MCASAS@HNTB.com>

Sent: Wednesday, March 24, 2021 11:20 AM

To: McCudden, Natalie A. (Aviation) <T-NMcCudden@miami-airport.com>

Cc: Martin, Belinda (TOP) <T-BMartin@miami-airport.com>; Solorzano, Ricardo (Aviation) <RSOLORZANO @ miami-
airport.com>; Lourdes Larrea <llarrea@hntb.com>; Shakira Bethel <SBethel @ HNTB.com>; Luis Acevedo
<LAcevedo@HNTB.com>; Mauren Aquino <maquino@HNTB.com>

Subject: RE: P256C (T) Closeout Documents for review and E-signature

This is an EXTERNAL email. Exercise Caution. DO NOT open attachments or click links from unknown senders or
unexpected emails. Please use your Report Spam button if this is a suspicious message.

This is an EXTERNAL email. Exercise Caution. DO NOT open attachments or click links from unknown senders or
unexpected emails. Please use your Report Spam button if this is a suspicious message.

Hi Natalie
Also missing from the package the executed Purchase Order for POM #8 Final Reconciliation.

Thank You

Maritza Casas
Sr. Accounting Assistant

HNTB CORPORATION
161 NW 6" Street
Suite 1000

Miami, Florida 33136

Tel (305) 222-1448
Fax (305) 551-2800
mcasas@HNTB.com

I 100 YEARS OF INFRASTRUCTURE SOLUTIONS

From: McCudden, Natalie A. (Aviation) <T-NMcCudden@miami-airport.com>

Sent: Wednesday, March 24, 2021 10:37 AM

To: Maritza Casas <MCASAS@HNTB.com>

Cc: Martin, Belinda (TOP) <T-BMartin@miami-airport.com>; Solorzano, Ricardo (Aviation) <RSOLORZANO @ miami-
airport.com>; Lourdes Larrea <LLARREA@HNTB.com>; Shakira Bethel <SBethel@HNTB.com>; Mauren Aquino
<magquino@HNTB.com>

Subject: RE: P256C (T) Closeout Documents for review and E-signature
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Good morning Maritza | requested the document from the PM and will send to you when | receive.
Thank you,

Natalie McCudden

Cost Engineer | Program Controls
3030, 4331 NW 22" St

Miami, FL 33142

w.305.869.4205
e. t-nmccudden@miami-airport.com

From: Maritza Casas <MCASAS@HNTB.com>

Sent: Wednesday, March 24, 2021 10:07 AM

To: McCudden, Natalie A. (Aviation) <T-NMcCudden@miami-airport.com>

Cc: Martin, Belinda (TOP) <T-BMartin@miami-airport.com>; Solorzano, Ricardo (Aviation) <RSOLORZANO @ miami-
airport.com>; Lourdes Larrea <llarrea@hntb.com>; Shakira Bethel <SBethel @HNTB.com>; Mauren Aquino
<magquino@HNTB.com>

Subject: RE: P256C (T) Closeout Documents for review and E-signature

This is an EXTERNAL email. Exercise Caution. DO NOT open attachments or click links from unknown senders or
unexpected emails. Please use your Report Spam button if this is a suspicious message.

This is an EXTERNAL email. Exercise Caution. DO NOT open attachments or click links from unknown senders or
unexpected emails. Please use your Report Spam button if this is a suspicious message.

Good Morning Natalie
Please forward to me a copy of the Certificate of Occupancy.

Thank You

Maritza Casas
Sr. Accounting Assistant

HNTB CORPORATION
161 NW 6" Street
Suite 1000

Miami, Florida 33136

Tel (305) 222-1448
Fax (305) 551-2800
mcasas@HNTB.com

I 100 YEARS OF INFRASTRUCTURE SOLUTIONS

From: McCudden, Natalie A. (Aviation) <T-NMcCudden@miami-airport.com>

Sent: Tuesday, March 23, 2021 11:19 AM

To: Maritza Casas <MCASAS@HNTB.com>; Lourdes Larrea <LLARREA@HNTB.com>

Cc: Shakira Bethel <SBethel@HNTB.com>; Luis Acevedo <LAcevedo@HNTB.com>; Eladio Gonzalez
<EGonzalez@HNTB.com>; Mauren Aquino <maquino@HNTB.com>; Solorzano, Ricardo (Aviation)
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<RSOLORZANO @ miami-airport.com>; Martin, Belinda (TOP) <T-BMartin@miami-airport.com>; DocControl
FacilitiesDevelopment <DocControlFacilitiesDev@ miami-airport.com>
Subject: P256C (T) Closeout Documents for review and E-signature

Good morning all,

We are currently in the process of closing out Project P256C (T) MIA Relocation of Triangle Shop and Offices. For this
purpose, we have attached 3 documents to sign:

e C(Certificate of Final Acceptance

e Contract Closeout Adjustments for Final Payments

e Final Reconciliation Project Order Modification

Thank you in advance. Don't hesitate to let us know if you have any questions.
Best regards,

Natalie McCudden

Cost Engineer | Program Controls
3030, 4331 NW 22" St

Miami, FL 33142

w.305.869.4205
e. t-nmccudden@ miami-airport.com

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to
whom they are addressed. If you are NOT the intended recipient and receive this communication, please delete this
message and any attachments. Thank you.

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to
whom they are addressed. If you are NOT the intended recipient and receive this communication, please delete this
message and any attachments. Thank you.















MIAMI-DADE COUNTY FLORIDA

MCC-8-10 APPLICATION FOR PAYMENT

Koigs
YUY

AVIATION DEPARTMENT - FACILITIES DIVISION

PROJECT: Miscellaneous Construction Contract MIA Relocation of Triangle Shop and Offices PO No. 80
TO: Miami-Dade Aviation Department APPLICATION No. 1137 FINAL
FROM: Munilla Construction APPLICATION DATE: 22-Oct-20
FUNDING [ |RM [ JOTHER (Copytobe senttoManager, Planning, i eirer box s checked.) PERIOD FROM: _ 1-Mar-21 TO: __ 15Mar-21
ARCHITECT/ENGINEER CERTIFICATE FOR PAYMENT
ITEM TOTAL AMOUNT In accordance with the Contract Documents and the data
No. comprising the attached application for payment, the A/E's
knowledge, information and belief, the work has progressed as
) {ORIGINAL AUTHORIZED AMOUNT 496,593.75 | | et and fhe Contracor s enited o payment
2 |AUTHORIZED CHANGES: POM 1 51,873.00 of the amount.
POM 2 18,043.71
POM 3 28,687.13 A/E SIGNATURE:
POM 4 31,641.18 AMOUNT CERTIFIED by A/E:
POM 5 (43,589.80)| |(Attach explanation if amount certified differs from the amount applied for.)
POM6 20,057.99 RECOMMENDED for APPROVAL by PROJECT MANAGER (MDAD)
POM7 7,174.57
POM 8 7,645.85
REVISED AUTHORIZED AMOUNT 618,127.38
1 |Total Completed and Stored to Date 618,127.38
Printed Name Signature Date:
2 |Retainage (Per Contract Specifications) - Title
APPROVED BY HNTB
3 |Net Earned (Total Completed to date less Retainage) 618,127.38
4 |Previous Net Earned 601,046.12
Printed Name Signature Date:
5 |Liquidated Damages - Title
6 |AMOUNT PAYABLE (Net Earned less Prev. Net Earned) 17,081.26 APPROVED by MDAD MANAGEMENT
Balance to Finish plus Retainage - (Authorized Contract Amount less Net Earned) -
Printed Name Signature Date:
Title

The undersigned Managing General Contractor certifies that to the best of the Managing General Contractor's knowledge, information, and belief, the work covered by this Application for Payment has been completed in accordance with the Contract
Documents, that all amounts have been paid by the Managing General Contractor for Work for which previous Certificates of Payment were issued and payments received from the Owner, and that current payment shown herein is now due.

Juan Munilla

General Manager Signature

Printed Name Date:






























AVIATION DEPARTMENT
4200 NW 36TH Street

Miami FL 33102

United States

Supplier: 0000016621

MUNILLA CONSTRUCTION MANAGEMENT, LLC

6201 SW 70TH ST 2ND FLOOR
SOUTH MIAMI FL 33143

Tax Exempt? Y Tax Exempt ID: 59-6000573

Purchase Order

CHANGE ORDER

Dispatch via Print

Purchase Order

AVIAT-1000017521

Date

Revision Page

07/25/2018 2 ~ 10/26/2018 1

Leon E. Cuellar -MDAD

Payment Terms  Freight Terms Ship Via
N30 Destination Common
Buyer Phone Currency

Ship To: 1C30401C
Warehouse Bldg 3040
4331 NW 22nd Street
Miami FL 33122
United States

Attention: Not Specified

Bill To: Accounts Payable
P.O. Box 526624
MIAMI FL 33152-6624
United States

Replenishment Option: Standard

lLine-Sch_Item/Description Mfg ID Quantity UOM PO Price Extended Amt Due Date |
1- 1 1.00EA 496,583.75 496,593.75 07/25/2018
EA502 P256C-1.3 (T) PO 80 MIA
Relocation Of Triangle Shop and
Ooffices
Contract ID:  MCC-8-10 Contract Line: 1 Category Line: 0 Release: 236
Item Total 496,593.75
2- 1 1.00EA 51,873.00 51,873.00 10/26/2018
POM #1~EA502 P256C-1.3 (T) PO 80
MIA Relocation Of Triangle Shop
and Offices
ContractiD: MCC-8-10 Contract Line: 1 Category Line: 0 Release: 243
Item Total 51,873.00
Total PO Amount 548,466.75

Note: All Chemical and hazardous material orders must be delivered with
a copy of the most recent available MSDS for the product. Failure to do so,

may result in the refusal of acceptance of the material or product.




Transmittal #1

MCM Project: 2018-750 Extra #4 - MCC-8-10-MIA - TRIANGLE Shop and
Offices-Relocation

MIA

Miami, Florida 33126

Phone: 305-541-0000

Fax: 305-869-4566

TO: Ricardo Solorzano (Miami Dade Aviation Department) FROM: Ramisetty Bhavyasree (MCM)
PO Box 592075 6201 SW 70th Street 2nd Floor
Miami, Florida 33159 Miami, Florida 33143
CREATED DATE: 09/11/2018
COPIES TO:
TRANSMIT: VIA: FOR: ACTION:
Attached Attached Approval

Transmittal Items

Comments
Work Order to be issued from dedicated allowance account Fire Sprinkier ($25,000) and from dedicated allowance account Plumbing ($60,000)

BY DATE COPIES TO

MCM Page 1 of 1 Printed On: 09/11/2018 09 :34 AM



MUNILLA CONSTRUCTION MANAGEMENT, LLC (MCM) MDAD-MCC-8-10
PROJECT ORDER PROPOSAL

Project Name: MIA - Relocation of Triangle Shop and Offices Re-bid Pkg "E" & Pkg "F"
Project Number: NICC-P-256-C(T)
Table of Contents

Page No.
Project Order Cover Page
Project Order Modjification 1
MDAD Department of Minority Affairs - Memorandum(s) of Compliance 2
MCM's Bid Tabulation Sheet 3
MCMs' Bid Evaluation 4-5
MCM'S Bid Invitation 6-9
MCM's Pre-Bid Power Point 10-17
MCM's Pre-Bid Attendance & Mandatory Walk-thru Sign In Sheet 18 -19
MCM's Bid Submittal/Attendance Sign In Sheet 20-21
Successful Bidder(s) 22
CJ Fire Protection Inc (Pkg. "E") 23-34
MAG Construction Inc (Pkg. "F") 35 - 49
Un-Successful Bidder(s) 50
Ameradrain Plumbing (Pkg. "F") 51 - 61
Richlin Plumbing, Inc (Pkg. "F") 62-70







Memorandum

Date: August 13, 2018

To: Milton L. Collins, Associate Director
Miami-Dade Aviation Department
Minority Affairs Division

From: Gary Hartfield, Division Director ,/'7’/
Internal Services Department g .

Small Business Development - N

Subject: Compliance Review
Project # MCC-P-256-C(T)
MIA- Relocation of Triangle Shop and Offices.

The Small Business Development (SBD) Division has completed its review of the subject project for compliance with
the Small Business Enterprise/Construction (SBE/Cons) program. The contract measure established for this project is a
Trade Set Aside for the following Packages: "A" Miscellaneous General Work; Package "B" Drywall Work; Package
“C” Door Installation work; Pacliage “D” Painting Work; Package “E” Fire Protection Work; Package “F” Plumbing
Work and Package "G" Electrical Work.

The Miami-Dade Aviation Department — Minority Affairs Division submitted bid documents for the following Packages:
Package “E” and “F” for compliance review. Following is the pre-award compliance status and summary.

FIRM: PACKAGE: STATUS:

1. CI Fire Protection, Inc. Package “E” ’ Compliant
2. MAG Construction, Inc. Package “F” Compliant
3. Ameradrain Plumbing Corp. Package “F” Compliant
4. Richlin Plumbing, Inc. package “F” Compliant

For Package “E” CJ Fire Protection, Inc., a certified SBE/Cons firm submitted signed Schedule of Intent (SOI) Affidavit
committing to perform Fire Sprinkler work.

For Package “F” MAG Construction, Inc., Ameradrain Plumbing Corp. and Richlin Plumbing, Inc., certified SBE/Cons
firms submitted signed Schedule of Intent (SOI) Affidavits committing to perform Plumbing work.

SUMMARY: All firms have fulfilled the required contract measures and are in compliance with the Implementing Order
for the SBE/Cons Program. SBD has verified that none of the aforementioned firms are listed on the Goal Deficit Make-
Up Report dated August 1, 2018. SBD also verified that none of the aforementioned firms are listed with an open
violation, on the History of Violations Report dated August 3, 2018. Please note that SBD staff reviewed and addressed
compliance with the SBE/Cons program only. The Miami-Dade Aviation Department - Minority Affairs Division is
responsible for any other issues that may exist.

Should you have any questioris or need any additional information, please do not hesitate to call Jhonnatan Escalante,
SBD Capital Improveément Project Analyst at (305) 375-3192.

c: L. Johnson, ISD
C. Corrales, MDAD
V. Mirabal, MCM
I. McNeill, MCM

R OF A0



BID TABULATION SHEET

PROJECT NAME: MIA - Relocation of Triangle Shop and Offices - RE-BID Pkg. "E" and "F"

PROJECT NUMBER: MCC-P-256-C(T)

BID SUBMITTAL / OPENING DATE: Thursday, July 26, 2018 @ 2:00PM
Fire Sprinklers Plumbing

Bidder(s) Name Pkg. "E" Pkg. I'F"

SBE/Const. SBE/Const.

MCM Estimate $ 11,807.66|$  53,630.45

C.J. Fire Protection $ 40,000.00

MAG Construction $ 96,873.00

Ameradrain Plumbing Corp $ 113,000.00

Richlin Plumbing Inc $ 113,524.00

ot B0 €







Purchase Order

AVIATION DEPARTMENT CHANGE ORDER Dispatch via Print
4200 NW 38TH Street Purchase Order Date Revision Page
Miami FL 33102 BAVIAT-1000017521 07/25/2018 1 - 07/25/2018 1
United States Payment Terms  Freight Terms Ship Via
N30 Destination Common
Suppiier: 0000016621 Buyer Phone Currency
MUNILLA CONSTRUCTION MANAGEMENT, LLC Leon E. Cuellar -MDAD
6201 SW 70TH ST 2ND FLOOR Ship To:  1C30401C
SOUTH MIAMI FL 33143 Warehouse Bldg 3040
4331 NW 22nd Street
Miami FL 33122
United States
Attention: Not Specified
Bili To: Accounts Payable
P.O. Box 526624
MIAMI FL 33152-6624
United States
Tax Exempt? Y Tax Exempt 1ID:  55-6000673 Replenishment Qption: Standard
[Line-Sch _item/Description Miy [D Quantity UOM PO Price Extended Amt Due Date |
te 1 1.00EA 496,593.75 496,593.75 07/25/2018
EABO2 P256C-1.3 {T) PO 80 MIA
Relocation Of Triangle Shop and
Offices
Contract 1D:  MCC-8-10 Contract Line: 1 Category Line: 0 Releass: 236
item Total 488,593.75
Total PO Amount 496,593,785

Note: All Chemical and hazardous material orders must be delivered with
a copy of the most recent available MSDS for the product. Failure te do so,

£ 20
Authorized Signatur, ;o ;
w—’;% /L/:*t}m . gg.;‘ "
AU ) g—

may result in the refusal of acceptance of the material or product,




MIAMI-DADE COUNTY, FLORIDA AVIATION DEPARTMENT — FACILITIES DIVISION

Transmittal
PROJECT NAME MIA Relocation of Triangle Shop & Offices PROJECT No. P256C (T)
FROM Natalie McCudden, PCI TRANSMITTAL No.
TO Document Control DATE April 14, 2021

REFERENCE MCM Corporation —Executed Project Order Modification No. 008

We are forwarding to you... These are transmitted... Medium...
CORRESPONDENCE [ | FOR YOUR USE ORIGINALS
SERVICE/WORK ORDERS FOR YOUR APPROVAL |:| REPRODUCTIONS
CONTRACT DOCUMENTS AS YOU REQUESTED

SHOP DRAWINGS FOR REVIEW & COMMENT

SAMPLES Directions...

PROJECT PRINTS
SPECIFICATIONS
REPORTS

PLEASE SIGN AND RETURN ALL COPIES
MAKE CORRECTIONS AS NOTED
PLEASE RETURN BY:

<L) DOooE
I |

OTHER: P.O.M. OTHER:

COPIES ITEM DATED DESCRIPTION

1 1 3/15/2021 P256C (T) — Executed Project Order Modification No. 008

SENT VIA: D Facsimile D U.S. Mail D Courier D Interoffice Delivery D Hand Delivery

REMARKS  Please distribute the Fully Executed Project Order Modification as listed below:

SIGNED:

Printed Name Natalie McCudden

Distribution:  Document Control - Original Ricardo Solorzano - MDAD Belinda Martin - PCI
Virginia Mirabal — MCM Mayra Ramirez — MDAD Lourdes Larrea — HNTB
Alberto Calderin — MCM Vivian Gonzalez — MDAD Natalie McCudden — PCI
Jorge Gonzales - MDAD Barbara Gonzalez — PCI

Enrique Perez - MDAD
Elizabeth Ramos - MDAD
Maribel Westgate — MDAD

Please acknowledge receipt by signing transmittal.

Received by:

MIAMI INTERNATIONAL AIRPORT
MAILING ADDRESS: PO BOX 66-9910, MIAMI, FLORIDA 33299
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